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The Summer School on Pharma Skills 2018 is
organized in the mainframe of the Moglynet
European Joint Doctorate in Drug Discovery and
Development.

It is focused on three main topics:

- Working in a team;

- Intellectual properties and technology transfer;
- Pharmaceutical quality system.

The School includes lectures, group works and
seminars.

All the lectures are open to external
attendees

PROGRAMME
I session
The whole is more than the sum of its parts:
team dynamics and effectiveness in research
teams

Sunday 234, September

13.30-14.00 Registration for external attendees

14.00-15.45 “What is a research team?”
Dr. Chiara Guglielmetti, Department of
Economics, Management and Quantitative
Methods, University of Milan

15.45-16.15 Coffee break

16.15-18.00 “Communication, collaboration
and performance in research teams”

Dr. Chiara Guglielmetti

Monday 24, September

9.00-10.45 “Conflict management in research
teams - part 1” Dr. Chiara Guglielmetti

10.45-11.15 Coffee break

11.15-13.00 “Conflict management in research
teams — part 2” Dr. Chiara Guglielmetti

13.00-14.00 Lunch

14.00 Afternoon Excursion

II session
Patent as a crucial step in drug development

Tuesday 25, September

8.30-9.00 Registration for external attendees
Morning: Learning module

9.00-10.00 "Patent vs know how and prior art
definition” Dr. Dorotea Rigamonti,

Jacobacci & Partners, Milan

10.00-11.00 “IP exploitation and
valorization” Dr. Chiara Soncini, Department of
Veterinary Medicine, University of Milan

11.00-11.30 Coffee break

11.30-13.30 "Patenting in the biotech field"”
Dr. Federica Trupiano, mgt patents, Milan

13.30-14.30 Lunch

Afternoon: Practical module

14.30-18.30 "Case report & Practical
exercises on IP” Dr. Giorgio Long, Dr. Dorotea
Rigamonti, Jacobacci & Partners, Milan

20.00 Summer School Dinner

III session

Quality in the Development and Manufacturing
of Active Ingredients and Drug Products

Wednesday 26, September

8.00-8.30 Registration for external attendees

8.30-8.40 Introduction to the Session, Dr.
Alessandro Regola, Dr. Marco Adami, AFI -
Italian Industrial Pharmacists Society

8.40-9.00 "EIPG and its role for the
Industrial Pharmacists in Europe " Dr. Anni
Svala, European Industrial Pharmacists Group

9.00-9.45 "Pharmaceutical development and
technology transfer” Dr. Marco Adami, AFI,
Italian Industrial Pharmacists Society

9.45-10.30 “Laws, norms and guidelines
for APIs and Drug Products manufacturing”
Dr. Alessandro Regola, AFI, Italian Industrial
Pharmacists Society

10.30-11.00 Coffee break

11.00-11.45 “GMP in the production of APIs”
Dr. Piero Iamartino, European Industrial
Pharmacists Group

11.45-12.30 “GMPs in the production of Drug
Products” Dr. Chiara Piacenza, Bayer
HealthCare

12.30-14.00 Lunch

14.00-14.45 “GMP in the production of
Biotech Products” Dr. Monica Gunetti, 2i3T
Scarl Cell Factory Torino, Centro di Biotecnologie
Molecolari- University of Turin

14.45-15.30 “"European Directorate for the
Quality of Medicines: role and
responsibilities” Dr. Susanne Keitel, European
Directorate for the Quality of Medicines &
HealthCare, Council of Europe

15.30-16.15 “"GMP inspections: the Italian and
European system” Dr. Carla Maione, AIFA -
Italian Medicines Agency

16.15-16.45 Coffee Break
16.45-17.30 “The Supply Chain for Medicines”

Dr Maurizio Battistini, European Industrial
Pharmacists Group

17.30 Closing remarks



